0DL 510 : Contemporary Organizational Development Foundations

This course introduces contemporary organizational development concepts and techniques. Leaders and change agents draw upon them to
evolve their organizations in response to macro trends and marketplace dynamics. The course addresses the human aspect of OD including
issues and practices in high performance teams, talent management, change and conflict management, and target audiences. Issues of
organizational agility, structure, assessment, and measurements round out the OD leader tool kit.

Credits: Credits 3
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