0DL 511: Managing Change with Agility and Resilience

Effective leaders must have the ability to drive change while building resiliency into the organization. This course will explore the practical
application of foundational change models within the contemporary organization. The course explores the interplay of engaged leadership,
active resource planning, and effective people and conflict management to ensure the organization can respond rapidly to changing
dynamics and emerging threats with agility.

Credits: Credits 3
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