
ODL 512: Managing and Developing Talent 
The most valuable resource within any organization is human talent and capability. This course explores the macro trends in the 
competition for talent and the evolving composition and needs of the workforce. Learners will apply concepts focused on talent acquisition 
techniques, the employee lifecycle, and applied andragogy to attract, retain and develop an effective, engaged, and satisfied workforce able to 
meet the evolving needs of the organization. 
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