0DL 513 : Optimizing Performance and Development

Optimal team and organizational performance require strategic and tactical goal alignment throughout and across the organization as well
as an effective methodology for ongoing communication focused on expectations, goal attainment and accomplishment. This course
explores contemporary performance management concepts, systems and practices which foster performance excellence and employee
development. The course also explores inherent legal, ethical and outcome risks associated with performance management.

Credits: Credits 3
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